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1. Objectives 

This document describes the evaluation criteria that should be adopted when 

evaluating a PhD Thesis Proposal. The main goal of such evaluation is to produce 

an assessment of the partial developments and results of a PhD work up to a 

certain point in time. The Thesis Proposal is a document produced by the student, 

under the guidance of her supervisor (and co-supervisors), and it should address 

the aspects and follow the general structure described in the document “Guidelines 

for the preparation of the PhD Thesis Proposal”. 

 

2. Submission Process 

The evaluation of the Thesis Proposal can take place either in the first or in the 

second semester of an academic year. To set up the evaluation session, the 

supervisor should coordinate with the members of the thesis advisory committee in 

order to schedule a date. To support this administrative process, a form “Form-

CAT-Proposal” should be filled and submitted to the department administrative 

services.  

 

3. Evaluation Process  

The Thesis Proposal is evaluated by the Thesis Advisory Committee (also known 

as CAT - Comissão de Acompanhamento de Tese), whose composition is 

governed by department regulations. 

The evaluation consists of a public session that should not exceed 90 minutes. The 

candidate should perform a 30-minute presentation of the Thesis Proposal. The 

following 60 minutes are used for discussion, and should be fairly split among the 

committee members and the candidate, according to the usual practice in PhD 

thesis examinations. After the discussion, the committee meets privately to grade 

the written document, the presentation and the discussion. An appropriate 



evaluation form must be filled and signed by all the members. The final grade is 

then communicated to the candidate by the chair of the committee.  

  

4. Evaluation Criteria  

When determining the final grade, the following criteria should be used: 

A.   Problem description and innovation potential 

B.   Quality of the state-of-the-art survey 

C.   Proposed approach and methodology 

D.   Planning of activities  

E.    Oral presentation and discussion  

Each of these criteria should be graded on the following scale: 

Fail – if the work is below standard practices and does not comply with a set 

of minimum expected requirements. 

Fair – if the work is only marginally acceptable and should go through major 

revisions in order to bring its quality to an acceptable standard. 

Good – if the work is of acceptable quality according to international 

standards, but there are some issues that need to be addressed. 

Very good – If the work is above average according to international 

standards and is able to produce relevant publications in the research field. 

Outstanding – reserved for candidates who exceed expectations and show a 

publication record that competes with top-level research in the field. 

The student will be approved or not approved according to whether the work 

presented meets the requirements set by the Thesis Advisory Committee. 


